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[Hy4Ke TeCTyBaHHS

Whole-Team

Approach Agile Values]

What We Mean }
What Is Agile by “Agile Testing”
Testing, Anyway?

[Working on Traditional Teams‘ 'Customer Team]

How Is Agile A Little Context for
Testing Different Roles and Activities

[ Working on Agile Teams Developer Team]

[ Traditional vs. Agile teams Interaction]




Agile Ta Waterfall

Requirements

—|—> Specifications

Code —L
Testing

_|—> Release

Time R
Agile:
F lterative & incremental
E

¢ Each story is expanded, coded, and tested
® Possible release after each iteration
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[MpnHunnu Agile-tectepis

[Provide Continuous Feedback]—

[Deliver Value to the Customer]—

[Enable Face-to-Face Communication]—

Have Courage

Keep It Simple

[Practice Continuous Improvement]—

Adding Value

What Is an

Agile Tester?

Ten Principles
for
Agile Testers

{

Applying Agile
Principles and Values

[Respond to Change]—

Self-Organize

[Focus on People]—

The Agile
Tesing Mind-Set




[Mpobnemu i3 soft-skills

Be Patient

[Let Them Feel the Pain ]—

[Build Your Credibility]— Change Doesnt
[Professional Development]— Come Easy

[Beware the Quality Police Mentality]—

i 8

Quality Philosophy]

Sustainable Pace

|

Organizational
Culture

—[Customer ReIationshisz

Organization Size

—[ Empower Your Team]

[Vote with Your Feet ]—

Cultural Challenges J

Loss of Identity
[Cultural Change for Managers

Management
Expectations Additional Roles

[Speaking the Manager’s Language

Lack of Training

Barriers to
Success

—{Not Understanding Agile Concepts]

Talk about Fears Past Experiences

Introducing

—[Cultural Differences among Roles ]
Change

[Give Team Ownership

[Celebrate Success




JloricTnka kKomaHau

[Self-Organizing Team]—
[Involving Other Teams]— Independent QA Team]

[Every Team Member Has Equal Value B“}':ai:? a Team Structure Integrating Testers into Agile Project]
[Performance and Rewards]— Agile Project Teams]

=

[What You Can Do}—

Team I.oglstlcs

[Teste r-Developer Ratio
Resources
[Hiring an Agile Tester

Physical LOSIStICS]




Tunosi npouecu
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Seeking Lightweight Processes

—[ Lean Measureme nts]

Existing
Processes

—{Why Do We Need Metrics?]

[Frameworks, Models, and Standards

Metrics]——-[What Not to Do with Metrics]

Metrics ROI

Transitioning Typical
Processes

\QDefect Tracking

[Test Strategy vs. Test Plan

Test Planning

Traceability

Why Use a DTS?

Why Not?]

Defect Tracking Tools]




Automated
& Manual

KBagpaHTu TeCTyBaHHSA

Agile Testing Quadrants

Business-Facing

Manual

Functional Tests Exploratory Testing
Examples Scenarios
Story Tests Usability Testing
£ Prototypes UAT (User Acceptance Testing)
] Simulations Alpha/Beta
'y
= Q2 | Q3
2
;= Q1 | Q4
o
Q
s
» Unit Tests Performance & Load Testing
Component Tests Security Testing
“ility” Testing
Automated Tools

Technology-Facing

19npo.d 2nbiin



AKTUBHOCTI Npu nnaHyBaHHI iTepauil

Purpose of Release Planning]

Tracking Test Tasks

Preparing for
Visibility

[Communicati ng Test Results

Release Metrics Sizing Stories

Tester’s Role ]

An Example

Why Do We Prioritize?]

Sizing

Lightweight Test Plan

Release/Theme
Planning

Test Plan
Alternatives

Prioritizing

Spreadsheet
Testing Considerations]

Whiteboard

Automated Test List

Deadlines and Timelines]

System-Wide Impact

Third-Party Involvement]

What's In-Scope?

Where to Start?

Why Test Plan?

Types of Testing

2

[Infrastructure —[Test Planning

Test Environments

Test Data

Test Results



LLlo pobuTn nepep itepauieto?

Resources

Before th :
[Prioritize Defectsi—‘ efore the Advance Clarity

Do You Really Need This?]

Be Proactive

Potential Downsides to Advanced Preparation]

Customers Speak with One Voice]

Story Size

Iteration

Geographically Dispersed Customers and Teams]

[Test Strategies



[1ig vac itepauil

—[Learning the Details]

[Review with Customers

High-Level —[Considering All Viewpoi nts]
Planning —[Writing Task Cards]

—[Deciding on Workload ]

Iteration

[Review with Programmers Tests and
Examples

[Test Cases as Documentation

Iteration
Kickoff

Collaborate

) Testable Stories]
with Customers




B3aemogisa 3 po3pobHuKamu

Measuring Progress
Defect Metrics

Keep the Build “Green”

Keep the Build Quick

[Building a Regression Suite

Checking the “Big Picture”

[Testers Facilitate Communication

Distributed Teams

Which Bugs to Log?
When to Fix Bugs?

{What Media Do We Use to Log Bugs? }—

[Alternatives & Suggestions]—

Start Simple
Defect vs. Feature }—

Iteration
Metrics

Resources

Regression
Tests

Facilitate
Communication

—| Assess Risk
—{ Testing and Coding Progress Together
—| Identify Variations

Driving
Development

Tests that Critique
the Product

Collaborate
with Programmers

Technical Debt }_
Zero Bug Tolerance

It’s All about
Choices
Talk to Show Customers
Customers Understand Business NeedsJ
Completing Address the Testing Crunch]
Dealing Testing Tasks Anyone Can Do Testing Tasks]
with Bugs




3aKiH4YeHHS iTepauil

Iteration Demo]

Wrap Up
the Iteration

Start, Stop, Continue]
[Celebrate Successes Retrospectives

Ideas for Improvement]




Delivery

What Makes a Product?]

[Production SupportHCustomer Expectations

Planning Enough Time for Testing]

[Release Acceptance Criteria

Releasing

—{ Testing the Release Candidate]
the Product

[Release Management

—( Testing on a Staging Environment]

—{Final Nonfunctioning TestingJ

Successful
Delivery

—[ Integration with External Applications]

End Game

—{ Data Conversion, Database Updates]

Installation Testing

D L T

Deliverables

Communication

[Post-Development Testing Cycles _{ What Ifits Not Ready?]

Customer Testing

Alpha/Beta Testing



